Diocese of Saskatoon

Diocesan Council Meeting
ST. TIMOTHY’S PARISH HALL

2101 LANSDOWNE AVE., SASKATOON, SK
Saturday, November 15, 2008

10:00 am —3:30 pm

MINUTES
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CLERGY

The Rt. Rev. Rodney Andrews
The Very Rev. Glen Burgomaster
The Rev. Don Byrt

The Rev. Canon Jim Halmarson
The Ven. Dan Hughes

The Rev. Sheila Martin

The Rev. Ann Marie Nicklin

The Rev. Peter Norman

The Rev. Alex Parsons

The Rev. Debbie Ramage

The Rev. Canon Michael Stonhouse
The Very Rev. Terry Wiebe

Recording Secretary: Ms. Shauna Milner

Presenters:

LAITY

Canon Beth Bilson

Mr. Barrie Broad

Mrs. Margaret Cooke
Mr. Peter Coolen
Canon Lorea Eufemia
Ms. Lauren Jardine

Dr. Michael MacGregor
Ms. Wilma Miller

Mrs. Mercedes Montgomery
Mr. Scott Owens

Mr. Monty Zadorozny
Mrs. Charmaine Zevena

Mr. Graham Addley and Mr. Tom Rogers, Members of the Diocesan Finance Committee
Mr. Tim Sandell, Chair of the Stipends and Compensation Committee
Mrs. Mary McKay and Mr. Al Vick, Members of the Travel Pooling Grants Committee

Regrets for absence were received from:

CLERGY
The Rev. Dianne Mesh
The Ven. Peter Yeung

Absent:

Mr. Nicholas Krenn
Resignation:

Mr. Peter Cornford
Guests:

Mrs. Bonnie Milman, Diocesan Finance Committee

LAITY

Mr. Ken Bos

Mr. Don Coomber
Ms. Lillian Fleck

Mrs. Elaine Hrycenko
Dr. Arne Paus-Jenssen
Mr. Chris Wood

Mrs. Kathy Lucko, Stipends and Compensation Committee
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Bishop Andrews welcomed members. The meeting opened with prayer and reflections led by Bishop
Andrews. He reminded Council Members of the “Amazing Grace” Sunday coming up on November 23.

St. Matthew’s, Saskatoon, did not have a Diocesan Council representative present because the Rev. Gary
Sinclair has resigned and moved to the Diocese of Calgary. St. Matthew’s representative needs to be the
rector.

Mr. Peter Cornford, representative of Good Shepherd Parish on Diocesan Council, has resigned. Peter
has moved and no longer attends St. Martin’s in the Field, Pike Lake. As per Canon 42, a lay
representative will fill this vacancy.

It was established that a quorum was present and the meeting was called to order at 10:20 a.m.

MOTION 1 ATTENTION
Burgomaster/Stonhouse OF/ACTION BY
That Diocesan Council extend courtesies of the house to Mr. Graham Addley, Mr.

Tom Rogers, Mrs. Bonnie Milman, Mr. Al Vick, Mrs. Mary McKay, Mr. Tim Sandell,

and Mrs. Kathy Lucko.

CARRIED.
TAB 1. Review and adoption of agenda

MOTION 2
Byrt/Parsons
That the agenda be adopted with the addition of:
Report Item 3.15 - Diocesan Governance Committee
Decision Item 4.8 - Request for Exemption from Fair Share Levy— Porcupine
Plain
CARRIED.

TAB 2. Adoption of Minutes of Diocesan Council May 24, 2008

MOTION 3

Hughes/Norman

That the minutes of the Diocesan Council meeting on May 24, 2008 be adopted as
circulated.

CARRIED.
TAB 3. Reports and Correspondence
3.1 Bishop — Rodney Andrews

Bishop Andrews informed Council Members that a message from the Bishops of the

Province of Rupert’s Land was attached to his report. He asked that this be Bishop Andrews
circulated in the parishes. Thus far none of the dioceses in Rupert’s Land have voted

to authorize rites for the public blessing of same gender unions. Of particular

concern is the engaging in cross-border pastoral interventions which has been

experienced in the Diocese of Brandon. Cross-border interventions are those
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parishes and clergy who are choosing to break off from the Anglican Church of ATTENTION
Canada to join the newly created Anglican Network and/or the Anglican Province of OF/ACTION BY
the Southern Cone of America. This has created serious problems and has been

quite devastating. Some Dioceses have incurred heavy costs in resolving disputes

over church property.

3.2 Secretary Treasurer’s Report — Canon Lorea Eufemia

Canon Eufemia shared that in June she attend a meeting of the Diocesan Treasurers
and Executive Officers in Toronto. A highlight was a presentation of socially
responsible investment programs.

This fall Canon Eufemia has been the staff and resource person to the Diocesan
Finance Committee, Travel Pooling Grants Task Force, and the Stipends and
Compensation Committee.

The Unity rectory sold for $103,000 with a November 20 possession date. As per the
motion by Diocesan Council, the parish will use $20,000 for repairs to the church
buildings with the balance to be invested in the Unity Diocesan Investment Portfolio.

33 Diocesan Finance Committee Report

3.3.1 Diocesan Finance Committee Minutes of June 19, 2008 and September 18,
2008

MOTION 4

Norman/Stonhouse

That the Diocesan Finance Committee Minutes of June 19, 2008 and September 18,
2008 be received as presented.

CARRIED.

3.3.2 Report and 2009 Budget Recommendations from the Diocesan Finance
Committee — Mr. Graham Addley

The 2009 Budget Recommendations were deferred to Decision ltem 4.5.
34 Stipends and Compensation Committee — Mr. Tim Sandell

Mr. Tim Sandell informed Council Members that the Stipends and Compensation
Committee will continue its work in 2009 reviewing compensation and benefits for
diocesan clergy and lay employees.

Several recommendations were made to the Diocesan Finance Committee and to
Diocesan Council:

1. Increase the vision care benefit maximum from $100 to $400 during any 24
consecutive months. The cost is $2.25/single per month and $5.27/family
per month. This premium will continue to be shared 50/50 between the
clergy/employee and the parish (ER/EE).
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2. Increase the Parish/Employment Travel Rates to $0.50/km for the first 5,000
km to $0.45/km for all additional kilometers. The Diocesan “Other Travel”
rate - $0.45/km.

This recommendation was offered against the background of increasing
travel, maintenance, and repair costs.

3. Increase the annual Clergy Housing Allowance by $2,400 to a minimum of
$14,400 annually.

The committee considers the matter of housing allowance a complex issue
and the above recommendation addresses the immediate need for an
increase. Information from local real estate sources indicates the fair market
rates for rental housing between $1,400 - $1,900/month including utilities.

This recommendation is based on the sharp increase in housing costs which
has occurred in the Diocese during the last couple of years. The allowance of
$1,000 per month is no longer sufficient to cover actual housing costs. This
recommendation will have financial consequences for those parishes where
a rectory is not provided.

4. Increase the Minimum Stipend Table for 2009 by the June ‘07/June ‘08
Consumer Price Index for Saskatchewan of 3.4% and add one 13+ Year
increment ($566) to the stipend table.

The proposal to adjust clerical stipends and salaries by the CPI
(Saskatchewan) June/June is consistent with the past practice of the diocese.
The current grid contains 13 steps from the year of ordination.

The Compensation Committee is recommending that all priests with more
than 13+ years of service since ordination serving the Diocese be granted an
increase of $566 in 2009.

The Committee thanked the clergy for participating in the process of working
through benefit and compensation needs and concerns.

MOTION 5
Broad/Nicklin

That the Stipends and Compensation Committee report be received as presented.
CARRIED.

3.5 Travel Pooling Grants Task Force — Ms. Wilma Miller, Mr. Al Vick, and Mrs.
Mary McKay

Ms. Wilma Miller reported that the Travel Pooling Grants Task Force sent out

questionnaires to rural clergy and parish wardens in the spring and an article had
been written for the SaskAnglican in October.
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Mr. Al Vick appreciated the candour that the priests spoke to the issues they are
facing. The Task Force found concern in six multipoint parishes. Travel expenses are
often being paid personally by rural priests attending ordination services and
deanery meetings as no other source is available at either the parish or diocesan
level.

The Travel Grants Task Force have made the following recommendations to the
Diocesan Finance Committee and to the Diocesan Council:

1. Thatindividual rural and urban parishes of the Diocese of Saskatoon be
partnered. This would implement the component of the Future Direction
Strategic Plan for the Diocese which concerns diocesan parish partnering.
This partnering would have the possibility of parishes supporting each other
in our common and diverse ministries.

2. That the Diocese of Saskatoon undertake a diocesan wide stewardship
program, designed to encourage renewed, informed and enabled individual
parish stewardship. This program must include a Diocesan Narrative Budget.
Stewardship is a matter of education and helping people to understand what
they are supporting.

3. That the Travel Grants be reinstated but at a higher level as determined by
the Diocesan Finance Committee.

4. That fundraising, to support the social justice issue of “Travel costs of
ministry”, be encouraged in all parishes of the diocese as well as diocesan
wide. Funds raised would be considered to be ‘flow through dollars’ that
have no effect on a parish’s Fair Share Levy. These funds would be directed
to the common travel grants pool/fund. Individual parishioners could also be
encouraged to contribute to that fund.

A few corrections were brought forward to the Travel Grants Task Force Report.
1. The Very Rev. Glen Burgomaster corrected the following:
- Sunday round trip for Quill View Parish is 252 km
“Parish Budget does not fully cover annual travel costs.”
“Extra parish travel for Deanery meetings, ordinations, other obligatory
diocesan functions, are sometimes problematic and sometimes come at
personal expense.”
2. The Rev. Sheila Martin clarified that the Porcupine Plain, Bjorkdale, Shand
Creek round trip is 165 km.

MOTION 6

Hughes/Zadorozny

That the Travel Pooling Grants Task Force report be received as corrected.
CARRIED.

3.6 Constitution and Canons Committee — Chancellor Beth Bilson

Chancellor Bilson shared that the Constitution and Canons Committee has had one
meeting to date. Its initial focus will be on parish governance. The committee asks
that those parishes who have undertaken the work of developing parish policies and
guidelines share their information with the committee.

Diocesan Council Meeting Minutes — November 15, 2008

Page |5

ATTENTION
OF/ACTION BY



Page |6

3.7 Eastern Deanery Report — The Rev. Sheila Martin ATTENTION
OF/ACTION BY

The Eastern Deanery report was not available for handout at the meeting. The

report will be distributed with the minutes of the November 15, 2008 Diocesan Ms. Milner

Council meeting.

3.8 Saskatoon Deanery Report — The Rev. Debbie Ramage
Council members reviewed the Saskatoon Deanery report.
3.9 Western Deanery Report — The Rev. Ann Marie Nicklin

The Western Deanery report was not available and will be presented at the next The Rev. Nicklin
meeting of Diocesan Council.

3.10 “Turning Hope into Action” Task Force — The Very Rev. Terry Wiebe

Dean Wiebe reported that the Rev. Canon Michael Stonhouse has been appointed

chair of the “Turning Hope into Action” Task Force and the Rev. Peter Norman has

been appointed chair of the “Turning Hope into Action” Implementation Task Force.

The Rev. Canon Michael Stonhouse is in the process of recruiting committee The Rev. Canon
members who are visionaries, who think “outside the box”, and who have some Stonhouse

knowledge of finance.

3.11 “Turning Hope into Action” Implementation Task Force — The Very Rev.
Terry Wiebe

To date, the Rev. Debbie Ramage and Mrs. Kathy Lucko have agreed to serve onthe  The Rev.
Task Force. Norman

The Rev. Canon Jim Halmarson has a subcommittee working on communications for
“Turning Hope into Action”. A brochure will be distributed throughout the diocese
by late November 2008.

3.12  Council of General Synod meeting May 2008

Diocesan Council reviewed the report from Mr. Chris Wood, Diocesan Representative
on Council of General Synod.

3.13  Grants Allocation Committee — The Very Rev. Terry Wiebe
Grants were allocated to three applicants: Okema Society for Christian

Development, Prairie Centre for Ecumenism, and the Ecumenical Chaplaincy. Copies
of letters sent to the applicants were provided to Council members.
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3.14 Hospital Chaplain’s Report ATTENTION
OF/ACTION BY

Council members reviewed the Hospital Chaplain’s report submitted by the Rev.

Canon John Davies.

3.15 Diocesan Governance Committee — The Rev. Canon Michael Stonhouse

The Rev. Canon Stonhouse informed Council Members that Mrs. Kathy Seib is
creating a questionnaire for members to express their thoughts about Council
membership, functionality and accountability. The questionnaire will be completed
in the next month.

MOTION 7

Halmarson/Ramage

That Reports 3.6- 3.15 be received as presented.
CARRIED.

The meeting adjourned for lunch at 11:45 pm
Meeting reconvened at 12:30pm

Bishop Andrews and the Rev. Debbie Ramage announced that the Saskatoon
Deanery meeting to review the 2009 Diocesan Budget is scheduled for Wednesday,
December 3 at 7 pm in St. John’s Cathedral Hall.

3.3.2 Report and 2009 Budget Recommendations from the Diocesan Finance
Committee — Mr. Graham Addley

Canon Eufemia led in prayer for the 2009 Budget and its presentation.

Mr. Graham Addley presented the Diocesan Finance Committee report. He referred
to the revenues, expenditures, and deficits for 2008 and 2009. The diocese cannot
continue to sustain itself by running deficits that are being covered by the financial
reserves.

With the instability of the markets, the Diocesan Finance Committee will continue to
monitor the performance of the investment portfolio closely. There are no
investment recommendations at this time.

The Diocesan Finance Committee accepted the recommendations of both the
Stipend and Compensation Committee and the Travel Pooling Grants Task Force.

The Diocese of Saskatoon has received a refund of $82, 987 from the Indian
Residential Schools Settlement Fund. In 2005, the St. Luke’s Ministry Trust fund
contributed $100,000 toward the Indian Residential Schools Settlement Fund. The
trustees of the fund asked that a portion of the refund be returned to the trust fund
in the event of overpayment. The Diocesan Finance Committee has determined that
a fair and equitable sharing of the refund requires that St. Luke’s Ministry Trust Fund
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should receive $27, 685 (33.33%) plus accrued interest and that Diocesan General
Fund should receive $55,302 (66.67%) plus accrued interest of the total refund. Any
portion of the refund would need to be accounted for in 2008.

The 2008 budget estimated “real” investment and dividend earnings of $103,000 are
not realistic given the current market volatility.

A draft of the 2009 budget was sent out to Diocesan Council Members and parishes
in June 2008. The draft 2009 budget has since been revised with projected revenues
of $439,500, projected expenditures of $490, 471, and a projected deficit of $50,

971.

The Diocesan Finance Committee reviewed the 2007 Financial Statements sent in by
each parish and found many reports were incomplete and/or inconsistent. At the
end of 2007, 18 out of 23 parishes recorded deficits for a total $110,000 deficit for
the Diocese and parishes.

The Diocesan Finance Committee knows that it will take time to address the budget
issues and to turn the financial situation around.

The Diocesan Finance Committee is recommending:

1.

The Diocesan Council approve a recommendation to restructure the 2009
Diocesan Budget in order to identify those budget expenditure items that are
functionally similar and therefore can and should be classified together.

The Diocesan Council approve a recommendation to review the 2009
Diocesan Budget expenditures in terms of non-discretionary and
discretionary expenditures.

The Diocesan Council approve the proposed 2009 Diocesan Budget with a
deficit based on the priorities of the Diocese of Saskatoon. The deficit should
be seen as a temporary and conditional deficit to be eliminated by the end of
20009.

The Diocesan Council approve a recommendation to initiate a fund raising
campaign to increase diocesan revenues annually by $60,000.

The Diocesan Council approve a recommendation to review and reassess
current Diocesan expenditure priorities in 2009 during the fund raising
campaign.

Mr. Tom Rogers presented a “Strategy for Financial Health”. The goal of the Strategy
is to put the Diocese into a positive financial position with increasing financial
resources. The strategy outline is to:

1.

ounkewN

Adopt the principle of balanced budget.

Improve financial reporting of parishes.

Include budget lines for goals of the diocese.

Conduct diocese financial drives to meet mission and support goals.
More communication and transparency.

Principles of donations:

6.1 Donations are personal decisions.

6.2 Encourage parishes to offer automatic deductions.
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6.3 Core service cost should be met by regular parishioner donations.
6.3 Encourage parishioners speak their dreams and consider ways to pay for
them.
7. Promote collaboration among parishes.
8. Promote diversity.

Diocesan Council commended the work of Dr. Arne Paus-Jenssen and members of
the Diocesan Finance Committee.

TAB 4. Decision Items

4.1 Approval of Investment Statements and Portfolio Summary to September
30, 2008

MOTION 8
Byrt/Zadorozny
That Diocesan Council receive the Investment Report to September 30, 2008 as
presented.
CARRIED.

4.2 Approval of Financial Statements to September 30, 2008

MOTION 9
Norman/Broad
That Diocesan Council receive the Financial Statements to September 30, 2008 as
presented.
CARRIED.

4.3 Approval of Residential Schools Settlement Fund — Refund Sharing

MOTION 10
Eufemia/Burgomaster
That Diocesan Council approve approximately $27,685 (33% of the total refund) be
returned to the St. Luke’s Ministry Trust fund to be used for ministry programs at the
discretion of the trustees and that the refund residual sum of approximately $55,302
be returned to the Diocesan General Fund.

CARRIED.

44 Travel Pooling Grants Review Committee’s Recommendations

MOTION 11

Miller/Martin

That Diocesan Council recommends individual rural and urban parishes of the
Diocese of Saskatoon be partnered. This would implement the component of the
Future Direction Strategic Plan for the Diocese which concerns diocesan parish
partnering. This partnering would have the possibility of parishes supporting each
other in our common and diverse ministries.
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MOTION 12

Miller/Martin

That Diocesan Council recommends the Diocese of Saskatoon undertakes a diocesan
wide stewardship program, designed to encourage renewed, informed and enabled
individual parish stewardship. This program must include a Diocesan narrative
Budget.

MOTION 13

Miller/Martin

That Diocesan Council recommend fundraising to support the social justice issue of
‘Travel Costs of Ministry’, be encouraged in all parishes of the diocese as well as
diocesan wide. Funds raised would be considered to be ‘flow through dollars’ that
have no effect on a parish’s Fair Share Levy. These funds would be directed to the
common travel grants pool/fund. Individual parishioners could also be encouraged
to contribute to that fund.

The mover and seconder withdrew motion 11, 12, and 13.

MOTION 14

Miller/Martin

That Diocesan Council recommends the Travel Grants be reinstated but at a higher
level as determined by the Diocesan Finance Committee.

Amended motion reads:

Diocesan Council recommends that the previous Travel Pooling Grants policy be

reinstated at the level determined by the Diocesan Finance Committee.
CARRIED.

4.5 Approval of 2009 Diocesan Budget

MOTION 15

MacGregor/Wiebe

That Diocesan Council accept the Fair Share Levy request of $361,000 and authorize

distribution to the parishes with a request for acceptance by December 11, 2008.
CARRIED.

It was acknowledged that the Porcupine Plain Parish Fair Share Levy is being
reviewed and may be subject to change.

MOTION 16

Stonhouse/MacGregor

That Diocesan Council approve the Diocese of Saskatoon 2009 Minimum Stipend
Table that includes the following five items:

1. The minimum stipend table which includes Level 13+ with all levels reflecting

an increase of 3.4% over the 2008 stipend table.

2. The minimum Annual Clergy Housing Allowance of $14,400 annually.

3. The 2009 travel rates for parish/employment rate of $0.50/km for the first
5,000 km and $S0.45/km thereafter and the rate for “Other Diocesan Travel”
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of $0.45/km. ATTENTION
4. The increased vision care reimbursement limit of $400 per 24 consecutive OF/ACTION BY
months — shared 50/50 ER/EE.
5. The Employee Assistance Program — shared 50/50 ER/EE.
CARRIED.

MOTION 17

Norman/Wiebe
That the 2009 Administrative Assistant Salary be approved at Step 5, $40,326.

CARRIED.

MOTION 18

Stonhouse/Zadorozny

That Diocesan Council approve the @ ¢ NJ @S f grant2lizhit ok STEHE0.
CARRIED.

MOTION 19

Broad/Norman

That Diocesan Council approve the recommendation to restructure the 2009

Diocesan Budget in order to identify those budget expenditure items that are

functionally similar and therefore can and should be classified together.
CARRIED.

MOTION 20

Burgomaster/Martin

That Diocesan Council approve the recommendation to review the 2009 Diocesan

Budget expenditures in terms of non-discretionary and discretionary expenditures.
CARRIED.

MOTION 21
Halmarson/Ramage
That Diocesan Council approve the proposed 2009 Diocesan Budget with a deficit
based on the priorities of the Diocese of Saskatoon. The deficit should be seen as a
temporary and conditional deficit to be eliminated by the end of 2009.

CARRIED.

MOTION 22
Parsons/Miller
That Diocesan Council approve the recommendation to initiate a fundraising
campaign to increase diocesan revenues annually by $60,000.
CARRIED.

MOTION 23
Stonhouse/Coolen
That Diocesan Council approve the recommendation to review and reassess current
Diocesan expenditure priorities of 2009 during the fundraising campaign.
CARRIED.
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MOTION 24
Eufemia/Nicklin
That the 2009 budget be distributed to the parishes subject to changes in revenue
and expenses as per motions 15 and 17.
CARRIED.

4.6 Request for Exemption — St. George’s Parish

MOTION 25

Eufemia/Burgomaster

That Diocesan Council approve funds raised up to $16,000 to replace the heating

system in St. George’s Parish be exempt from Fair Share Levy revenues.
CARRIED.

4.7 Appoint members for distribution of H. Woollven’s estate to students at
the College of Emmanuel and St. Chad

MOTION 26

Eufemia/Zadorozny

That Diocesan Council appoint the Grants and Allocation Panel to report on the
distribution of funds from the H. Woollven’s estate to students at the College of
Emmanuel and St. Chad.

CARRIED.
4.8 Request for Exemption from Fair Share Levy- Porcupine Plain Parish

MOTION 27

Burgomaster/Stonhouse

That funds raised up to $2,100 for the roof repair be exempt from the Fair Share Levy
revenue.

CARRIED.
TAB 5. Discussion Items

5.1 Fulfilling the mission of the Anglican Church of Canada — memorandum
from Primate Hiltz
Council Members considered the memorandum from Primate Hiltz who has
requested that members of the Diocesan Councils consider the following:
- Areview of the Constitution and Canons of the Province/Diocese, making a
note of reference to mission — national, regional, local.
- Areview of how mission is articulated, resourced and carried out i.e.
- Mission Statements
- Goals and Objectives
- Short/Long Term Planning
- Budgets
- An analysis of how this work might be more effectively carried out.
- Adiscussion grounded in a prayerful discernment of the Spirit’s leading in a
call to new initiatives in the Service of the Gospel.
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TAB 6. Information Items ATTENTION
OF/ACTION BY

6.1 Station 20 West — Draft Capital Campaign Strategic Plan

Station 20 West is a compelling project that thousands of people from all walks of

life, communities and ages relate to and identify with. The supporters have launched

a public campaign that has raised $415,000. If they can raise $1.6 million by

December 31, the construction of the community enterprise center can begin in

May, with completion at the end of 2009. Parishes are encouraged to support this

project.

6.2 Future Meetings
Diocesan Council — February 7,2009 and June 6, 2009
Provincial Synod — June 11-14 (in Calgary)
Constitutions and Canons — November 25, 2008

TAB 7. Adjournment

The meeting adjourned at 3:25 pm with The Grace.
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